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Disclaimer

The information and opinions contained in this document have been compiled by KORDSA Teknik Tekstil Anonim Şirketi (the “Company”) from
sources believed to be reliable and in good faith, but no representation or warranty, expressed or implied, is made as to their accuracy,
completeness or correctness. No undue reliance may be placed for any purposes whatsoever on the information contained in this presentation or
on its completeness, accuracy or fairness. This document may contain forward-looking statements by using such words as "may", "will", "expect",
"believe", "plan" and other similar terminology that reflect the Company management’s current views, expectations, assumptions and forecasts
with respect to certain future events. As the actual performance of the companies may be affected by risks and uncertainties, all opinions,
information and estimates contained in this document constitute the Company’s current judgment and are subject to change, update, amend,
supplement or otherwise alter without notice. Although it is believed that the information and analysis are correct and expectations reflected in
this document are reasonable, they may be affected by a variety of variables and changes in underlying assumptions that could cause actual
results to differ materially.

The Company does not undertake any obligation and disclaims any duty to update or revise any forward-looking statements, whether as a result
of new information or future events. Neither this document nor the information contained within can construe any investment advice, invitation or
an offer to buy or sell the Company and/or Its group companies’ shares. The Company cannot guarantee that the securities described in this
document constitute a suitable investment for all investors and nothing shall be taken as an inducement to any person to invest in or otherwise
deal with any shares of the Company and its group companies. The information contained in this document is published for the assistance of
recipients but is not to be relied upon as authoritative or taken in substitution for the exercise of judgment by any recipient. You must not
distribute the information in this document to, or cause it to be used by, any person or entity in a place where its distribution or use would be
unlawful. Neither the Company, its board of directors, directors, managers, nor any of Its employees shall have any liability whatsoever for any
direct or consequential loss arising from any use of this document or its contents.
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REVENUE EBITDA MARGIN

INVESTMENTNET INCOME

531
MUSD
All Hard-
Currency

7.9%

3
MUSD

21 
MUSD

42 MUSD

1H’23 Highlights

TIRE REINFORCEMENT 
* Ongoing decline in global demand
* Strong price competition by APAC competitors in 
EMEA and US markets
* Inventory impact (High-priced inventory)

COMPOSITE REINFORCEMENT 
* Strong performance with growing Microtex
* Growing demand in aviation sector

EXTERNALITIES
* Growing cost pressures with inflation
* FX impact
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Global Tire Market (million units)
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Ongoing Decline in Global Tire Reinforcement Market
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Positive Outlook for the Composite Market 2023 and Beyond
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Global Prepreg Market (MUSD)

* Source: https://bit.ly/3ABbY9f
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Ongoing challenging externalities impact financial performance
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Financials (MUSD)

1H‘22 1H’23 D 3Q'22 4Q'22 1Q’23 2Q’23

Sales 599 531 -11.4% 286 269 276 255

Gross Profit 129 78 -39.6% 46 39 41 37

Gross Margin (%) 21.5% 14.6% -6 pts' 16.0% 14.5% 14.8% 14.4%

OPEX (%) 9.2% 10.5% 1 pts' 9.4% 11.5% 10.2% 10.8%

Operating Profit 73 25 -65.9% 19 14 14 11

Operating Profit Margin (%) 12.1% 4.7% -7 pts' 6.7% 5.4% 5.1% 4.2%

EBITDA 92 42 -54.2% 26 16 23 19

EBITDA* Margin (%) 15.3% 7.9% -7 pts' 9.2% 6.1% 8.3% 7.5%

Net Income 61 3 -95.7% 22 13 5 -2

Effective Tax Rate (%) -21.9% -74.5% -52 pts' -4.4% 366.5% -21.9% -149.7%

Net Income (%) 10.1% 0.5% -10 pts' 7.8% 4.9% 1.7% -0.8%



Slight decline in revenues
Sales Bridge (MUSD)

8

Composite Sales 19 

Microtex 11 

Tire Volume (50)

Tire Price/Mix 7 

Other Sales (10)

Composite Sales 10 

Microtex 11 

Tire Volume (61)

Tire Price/Mix 4 

Other Sales (9)

%70 growth in composite 
segment revenues with 
Microtex acquisition

%22 decline in tire 
reinforcement demand due to 
tough competition
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Jun, 23 Revenue Split Jun, 22 Revenue Split

TCF & 
Yarn; 
78%

Composite; 
20%

Other; 
2%

EMEA; 
33%

NA; 35%

SA; 10%

Asia; 
22%

By Region By Product

TCF & 
Yarn; 
86%

Composite; 
9%

Other; 
5%

EMEA; 
34%

NA; 
27%

SA; 12%

Asia; 
27%

By Region By Product

Growth in NA contribution thanks to strong composite results 
Segment Reporting Results

* Composite sales increasing
* Shrinkage in tire demand
* High competition in especially in EMEA and APAC



63%
15%

8%

2%
4%

8%

Hard Currency Revenue
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• Ability to pass through raw material price volatility: 
(Revenue – raw material costs) tracked as a KPI by sales team

• Conversion costs as a key metric for management KPIs (main 
components are personnel expenses and energy costs)

• Hard currency revenues

• FX exposure on costs -> EM footprint on local costs + hard 
currency priced  raw materials

• Benefit from US$ appreciation vs. TL, IDR and BRL 

Other

Distribution & 
Packaging

Energy
Expenses

Personel 
Expenses

Raw Materials

FX exposure

Jun’23

Expenses by 
Nature

79%

11%
4%3%

3%

1%

US $ TL EUR

IDR BRL Baht

77%

23%

US $ EUR

Costs
(Jun’23)

Revenue
(Jun’23)

Depreciation
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Sales (23) 

Raw Material 1 

Energy (2)

Personnel (6) 

Other (1)

Sales (45) 

Raw Material 35 

Energy 1

Personnel (7) 

Other (1)

Difficulties in profitability margins coming from high competition in tire reinforcement market
EBIT Bridge (MUSD)

* Inventory effect
* Cost pressure from TR inflation
* Imbalance between USDTRY and 
inflation
* High competition – low profitability
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EBIT (31) 

Fin. Inc. / Exp (3) 

FX Gains/Losses (5)

Tax 9

EBIT (17) 

Fin. Inc. / Exp (7) 

FX Gains/Losses (5)

Tax 1

Higher interest rates in new loans
Net Income Bridge (MUSD)

* Higher interest rates



Balance Sheet
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TL Financials (MTL) USD Financials (MUSD)

YE 2022 1H 2023 D YE 2022 1H 2023 D

Cash and Cash Equivalents 799 1,298 499 43 50 8

Account Receivables 3,860 4,822 962 206 187 -20

Inventories 5,497 6,880 1,383 294 266 -28

Other Current Assets 989 1,511 522 53 59 6

PPE & Intangibles 8,131 11,238 3,108 435 435 0

Investment Property 426 589 162 23 23 0

Goodwill 2,515 3,473 958 135 135 0

Other Non-Current Assets 1,352 1,690 338 72 65 -7

Account Payables 2,972 2,702 -269 159 104 -54

Total Debt 7,900 11,401 3,501 422 441 19

Short Term Debt 4,804 5,280 475 256 204 -52

Long Term Debt 3,096 6,121 3,025 165 237 71



2.0
2.5

2.8

3.8

4.7

2Q'22 3Q'22 4Q'22 1Q'23 2Q'23

31.9% 32.1%

29.6%

31.9% 32.3%

2Q'22 3Q'22 4Q'22 1Q'23 2Q'23

+1 pp

Through stock optimization and production planning 
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INVENTORIES DOWN 2% Y-O-Y
Due to decreases on raw material prices, there is limited decrease on inventories 

through the effects of shrinkage in tire reinforcement and goods-in transit

RECEIVABLES DOWN 22% Y-O-Y
Material decreases through shrinkage in tire reinforcement and effective 

receivable management

PAYABLES DOWN 37% Y-O-Y
Driven by low demand in tire reinforcement and goods-in transit effect, higher 

decreases compared to inventories

Net Debt / EBITDA

Amount Avg. Int. Rates

M$ 31.12.2022 30.06.2023 %

Net Debt 379 391

USD-Basis 307 357 8.1%

EUR-Basis 83 50 7.7%

TRY-Basis 25 25 12.1%

Other Currencies 7 9 5.4%

Cash & Cash Equi. -43 -50

Average Working Capital Turnover



What’s Next
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GROWTH PLANS
Investments such as Polyester Line, construction, SEC in Turkey and Dipping in the USA continue and they are expected to be in 
production from 2024 which accelerate Kordsa’s organic growth 

WC IMPROVEMENT PROJECT

ONGOING COST MANAGEMENT FOCUS



Thank You
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