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World’s Giant Turkish Brand in Production of

Cord Fabric and Cord Brand: Kordsa Global

Kordsa Global dinyada 9 ulkede fabrikasi olan bir firmadir ve su anda dinya genelinde
4000 calisani bulunmaktadir. Trkiye'de, Izmit'te bulunan fabrikaya ek olarak, Misir'da,
Almanya'da, ABD'de, Brezilya'da, Arjantin'de, Tayland'da, Endonezya'da Uretim tesisleri
vardir. Kordsa Global bugun, kendi endustrisinde dinyanin en blyUk firmasi konumundadir.

Kordsa Global is a company with 10 plants in nine countries with global workforce of 4000
employees. In addition to the factory in Izmit, Kordsa Global has facilities in Egypt,
Germany, USA, Brazil, Argentina, Thailand, and Indonesia. Kordsa today, is the world'’s

largest company in its own industrial position.

Diinyanin lider naylon ve polyester iplik, kord bezi ve tek
kord Ureticisi olan Kordsa Global, lastik takviye ve kaucuk
pazarlarina genis Urlin yelpazesi ile hizmet sunuyor.

1973 yilinda Izmit'te kord bezi fabrikas: ile yola ¢ikan Kordsa
Global, esnek ve glicll tretim yapisi, yliksek Uriin ve servis kali-
tesi, uzun vadeli devam eden misteri iliskileri ve is ortaklan ile
sektortinde kuresel bir lider olarak faaliyet gosteriyor. S kitaya
dadilmis 9 Glkede 10 isletmesi ve 4000 kisilik is gict ile hiz-
met veren Kordsa Global, etkin ve
musteri ihtiyaclan dogrultusunda Ar-
Ge calismalanyla urin gesidini arti-
rarak hizmet alanini genisletiyor.
Hact Omer Sabanci Holding'in
%91,1 oraninda hissedan oldugu
Kordsa Global surekli buytiyen glo-
bal tretim yapisi ile sektortine oncl-
lUk ederek ve dedisen pazar dina-
miklerine hizla adapte olarak faali-
yetlerini strdGrtyor.

Kordsa Global hakkinda Teknoloji ve
Pazar Gelistirme Baskan Yardimcisi
Cevdet Alemdar ile goristik.

Kordsa'yr Tiirkiye'de tanima-
yan yoktur. Aymi sekilde bunu
diinya icin de rahatlikla sdyle-
yebiliriz. Ciinkii kendi alaninda
diinyanin en biiyiigii oldugunuz
bir gergek... Bu kadar taninmis
ve basanli olan Kordsa'yr bir
de sizden dinleyebilir miyiz?

Kordsa Global teknik tekstilde din-
yanin lider sirketlerinden biri. Dokuz
Ulkedeki on fabrikas: ile lastigin
hammaddelerinden biri olan takviye
bezlerinin toplaminda dinyadaki en
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Kordsa Global Teknoloji ve Pazar Geligtirme Yardimas: Cevdet Alemdar

Kordsa Global, being the world’s leading nylon and
polyester yam, tire cord and single end cord manufacturer offers a
wide range of products and services of tire reinforcement and rub-
ber markets. Kordsa Global, in 1973, starting out with tire cord
plant in [zmit, operates as a global leader in its sector with flexible
and powerful production structure, high product and service quality,
a long-term continuing customer relationships and with its busi-
ness partners. Kordsa Global, serving with a workforce of 4,000
people in 10 enterprises, distributed
in 9 countries across 5 continents
and with its effective R&D activities
in accordance with customer needs,
is expanding its service area by
increasing its product range. Kordsa,
91.1% of shares are being owned
by Haci Omer Sabanci Holding, is
leading its sector by the ever-grow-
ing global production structure, and
continuing its operations by quickly
adapting to changing market
dynomics.

We had talked to Technology and
Market Development Vice President
Cevdet Alerndar about Kordsa Global

There is nobody in Turkey who
does not know Kordsa. In the
same way we can easily say
that this is also valid to the
world. Because it is a fact that
it is the world's largest in its
field. Can we hear such well-
known and successful Kordsa
Jfrom you?

Kordsa is one of the world's leading
companies in technical textile sec-
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yiksek pazar payina sahip sirket. Bir milyar dolara yaklasan
cirosu, dort bin calisani var. Bu macera 40 yil 6nce Turkiye'de
basliyor. Lastik endustrisi igin teknik tekstillerin yurt disindan
ithal edildigi donemde Sabanci Holding biinyesinde, bu trlnleri
yurt i¢i pazara sunmak igin, Kordsa, Turkiye lastik endustrisinin
merkezi olan izmit'te kuruluyor. ilk dénemde ipligini disaridan
alip, teknik tekstil bezine déndiren Kordsa, daha sonra naylon
66 ipligin 6nde gelen ureticisi Dupont ile ortak bir iplik fabrikas
da kuruyor.

Sonrasinda, hem Dupont'un diger Ulkelerdeki fabrikalariyla,
hem de diger bir seri yurtdisi yatinmla birlikte, Kordsa, dinyada
bes kitada imalat yapan, naylon ve polyester iplik ve bez tre-
ten bir diinya devine doénusuyor.

“Diinyada iiretilen her ii¢ lastikten birinde Kordsa Global
iriinii var”

Bugiin Kuzey Amerika'da iki ayri sehirde biri iplik biri bez Greten
iki fabrikamiz, Guney Amerika'da Brezilya ve Arjantin'de birer
fabrikamiz, Asya-Pasifik'te Tayland'da bir ve Endonezya'da iki
isletme olmak Gzere toplam ¢ isletmemiz var. Avrupa,
Ortadogu ve Afrika bolgesinde ise, Tirkiye basta olmak tzere,
Misir ve Almanya'da da birer fabrikamiz mevcut.

Urtinlerimizin ¢ok biyiik bir kismi lastik endustrisi icin. Bunun
yanisira, kauguktan imal edilen konveyor bantlar, kayislar, hor-
tumlar igin de donati malzemesi olarak kullanilan teknik tekstil
Urtnlerimiz var.

Buitdn bu pazarlara verdigimiz trinler baslica, iplik Gretimini de
bizim yaptidimiz naylon 66 ve polyester iplikten imal ediliyor.
Ama bunun yanisira rayon, aramid gibi dider ipliklerden de imal
edilen Grinlerimiz mevcut.

Lastik kompozit bir Griin olarak, bir gok malzemeden olusmak-

Kordsa Global'in lzmit, Torkiye'deki Fabrikast
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tor. A company that has the highest share in the reinforcement tex-
tiles market for rubber industries through 4000 employees, sales
revenue approximately 1 billion dollar and 10 fadilities in nine
countries.

A company with a history of 40 years in global sense. This adven-
ture begins in Turkey. Established 40 years ago in lzmit with a Tire
Cord Fabric plont Kordsa Global is established within the body of
Sabanai Holding to give its products to domestic market in the peri-
od in which technical textiles were imported from abroad

A partnership is established with nylon 66 producer DuPont who
plays an important role in the development of Kordsa. With this
partnership, yam is starting to be produced in Turkey, which used to
be imported to produce tire cord fabric Afterwards, Kordsa
becomes a global leader with naylon and fabric production in 5
continents through the integrations with DuPont's various produc-
tion facilities and other global investments.

“In the world, one of every three tires contains Kordsa
Global product”

Today, in two separate cities in United States of America we have
two factories, one of them produces tire cord fabric and the other
produces yam. In South America, we have one plant in Brazil and
one in Argentina. In Asia-Pasific we totally have three facilities; one
facility in Thailand and two facilities in Indonesia. In Europe, Middle
East and Africa region, we have 3 plants; leading with [zmit, Turkey,
and one in Egypt, and the third in Germany.

The great majority of our products are for the tire industry. In addi-
tion, we have conveyor belts made of rubber, belts, hoses, technical
textile products used as reinforcement material The products we
have supplied to all of these markets are primarily manufactured
Jfrom nylon 66 or polyester fibers, for which we produce yam. But
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tadir. Bunun icerisinde (¢ ana grup olarak kaucuk, karbon karasi
ve kimyasallar var. Bitin bu malzemelerin takviyesini saglayan
celik vefveya teknik tekstil drinleri var. Kordsa Global de teknik
tekstil Grtinleri ile misterilerinin ¢dziim ortadi oluyor.

Diinya genelinde satis aginiz da oralarda oldugu igin mi
bu yerlerde fabrika actimiz? Bu kadar genis bir alanda
yayilmamizdaki vizyonunuz neydi?

Lastik endUstrisi tlm dinyada oldukga global, ana oyuncularin
dinyanin bir cok yerinde oldugu bir endstridir. Bu endistrinin
en blylk bes Ureticisi tUm dunyadaki lastiklerin ortalama
060" 101, dinyarnin her yerindeki fabrikalannda dretirler. Kordsa,
baslangicta kaliteli bez
urtnleri veren vyerel bir -
tedarikci iken, lastik Greti-
cilerinin, musterilerinin
global yayiimim  takip
ederek biiytdi. Buradaki
anahtar nokta varoldugu
her Udlkede musteriye
yakin, hizli ve yerel ihti-
yaclarna yanit verebile-
cek esneklie sahip bir
sirket olmasi.

Hem global bir sirket ola-
rak midsterilerin merkezi
satinalma ve teknik orga-
nizasyonlanna, hem de

Kiz- Monalpe®
yerel intiyaclara hizlr uyum saglayip yanit veren bir sirket iseniz,

musterileriniz kendilerinin dinyadaki yeni yatinmlarninda, sizi
vanlarnda gormek istiyorlar.

Uriinler, o pazarlara gére mi segiliyor?

Urtinler biyik, global lastik Greticileri tarafindan genelde mer-
kezi alarak tanimlaniyor. Bu durumlarda, ilgili sirketin merkezi
teknoloji bélumleriyle calisiyoruz. Yerel oyuncularda ise daha
spesifik, bir veya iki fabrikalar icin Grind birlikte belirlivoruz.
Bizim endistrimizde su cok énemlidir; 6nce musteri onaylar,
ondan sonra biz drind satmaya baslanz. Bu onay streci mis-
teriler icin de uzun testler iceren, maliyetli bir strectir. Bunun
icin, herhangi bir drindn hangi tedarikciden alacaklarnini, hangi
tedarikcinin Grind icin onay strecine baslayacaklann muisteri-
lerimiz ozenle secer. Kordsa Global bugln dinyada en genis
onay almis firmadir. Hem global hem de yerel misterilerimiz
icin, 6zellkle énemli olan fabrika bazinda verdidimiz hizmet,
Uriin kalitesinin yaninda, sorunlara ¢ézum getirme hizimiz.

“Liderlik yalnizca kapasiteyle olmaz”
Geldiginiz bu noktadan sonrasi ne olacak? Uriin

cesitlendirmesi mi, yeni iirlinler yaratmak mi, Ar-Ge mi?
Hepsi. Hem Grlin cesitlendirmek, hem yeni drinler yaratmak,

besides these, products manufactured from other yams, such as,
rayon, and aramid, are also available As a composite product, tire
is composed of many materials. The three main groups in this are;
rubber, corbon black and chemicals. There are also steel ond/or
technical textile products that provides reinforcement for all of
these materials. Kordsa Global is the solution partner of its cus-
tormers with its technical textile products.

Did you open factories in those ploces because your
world-wide soles network wos there? What waos your
vision in spreading over such a wide areo?
All throughout the world, tire industry Is considerably global and the
main players of this industry
are in many parts af the world
The five largest tire manufac-
: tures in this industry produce
S averagely 60% of il the tire
products in the world, in their
foctories all over the world
Kordsa, originally being o local
supplier providing good quality
Jfabric products, have grown by
Jollowing the global spread of
the custormers of tire manufac-
turers, The key point here Is,
being close to the customer in
every country Kordsa exists,
and being a flexible and agile
company to respond quickly to their local needs.

Are the products chosen according to these markets?
Prodlucts are often described as central by large, global tire marn-
ufacturers. In such cases, we work with the related company's cen-
tral technology departrments. For the local players, more specifical-
ly, we determine the product together for their one or two factories.
In our industry that Is very important; first the custormer approves,
then we start to sell the product This approval process is a costly
process involving long tests. For this purpose, our customer metic-
ulously selects which product would be bought from which supplier,
and for which supplier’s product the approval process would stort
Kordso Global, todoy: is @ company who has the largest approvals
in the world. For both global and local custorners, besides our fac-
tory based services, and the quality of our products, our speed in
bringing solutions to problemns is especially important

“Leadership is not only in capacity”

What will hoppen next? Product diversification, or cre-
ation of new products, or R&D studies?

All, as well as create new products and product diversification. The
point we have reached in 40 years is evident Since our establish-
ment we always have product development, diversification studies.
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hem de Uretim streclerinde yeni, inovatif yontemler gelistirerek
maliyetlerimizi distrip ve kalitemizi artirmak.

40 yilda geldigimiz nokta bellidir. Bizim kurulusumuzdan beri
drin gelistirme, cesitlendirme calismalanmiz hep olmustur. Ama
2009da DuPont’'un ABD'de olan bu isle ilgili Ar-Ge merkezi ve
Kordsa fabrikalannda farkli farkll bulunan Ar-Ge merkezlerinin
hepsini, tek merkezde, Turkiye'de birlestirdik ve burada Sanayi ve
Teknoloji Bakanligi tarafin-
dan akredite olmus bir Ar-
Ge merkezi olusturduk.
Amac zaten dinya devi
olan Kordsa'yl, Urinde de,
yontemde de farklilastir-
mak, Farkllastirmay nasil
yaparsiniz? Farkli alsun diye
degil, misterinin bir ihtiya-
cina vanit vermek
yaparsiniz. Icinde bulundu-

icin

gunuz veya girmek istedidi-
niz pazardaki misterinin
ihtiyacindan kaynaklanan °
firsatlan belirleyerek, bun-
lara dontk ¢ozimler gelisti-
rerek. Cok genel olarak,
Kordsa Global'in Teknoloji ve Pazar Gelistimme calismalarninin dart
ana rold var,

1. Yeni Uriin gelistirmek,

2. Inovasyon yoluyla kendi tretim siirecimizde farkl yollar bulmak,
3. Kordsa Global'in on fabrikasinin, tek bir sirket, tek bir vicut
olarak teknolojisinin standardizasyonu ve tek tarafa dodru git-
mesini sadlamak,

KIS - Capmax™

4. Marka dederini yikseltmek. Yani pazar gelistirme, uygulama
gelistirme, teknoloji gelistirme ve uyumlulugu yakalayip strek-
liligini saglayarak marka degerini ylkseltmek.

40 yillik bir sirket olarak teknik tekstillerdeki uzmanlas-
maniz ne zaman basladi?

Bu Kordsa Global'in kurulusundan beri koydudu vizyondan bas-
lar. Kordsa Global'in uluslararasi vizyonunu belirleyen ve
"Global bir dinya lideri” sirket kimligi kazandiran Sayin Guler
Sabancidir, “Kordsa sektariinde dinya lideridir” divoruz, ona
gore ilerlivoruz. Ddnya lideri olmak size sorumluluk da getiriyor.
Oncelikle kapasiteniz olacak. Bugiin rakamlara gre dunyadaki
en biyiik lastik takviye tedarikcisiyiz. Ama liderlik sadece kap-
asiteyle, biytklikle olmuyor. Ayni zamanda teknolojik liderlik
ve yeni drinler, yeni ¢ozimler getirme sorumlulugumuz var.
Boylece gercek anlamda “lider" oluyor, “lider” kaliyorsunuz®,

“Miisterinin de miisterisine ulasiyoruz.”

Yeni iiriin belilemedeki kriterleriniz nelerdir?
Baslangic noktamiz misteri ihtivaclanim belirlemek. Bunu

But in 2009, we combined all, R&D center in DuPont USA related
with this wark and other R&D centers found in different Kordsa fac-
tories in one place in Turkey, and have created an R&D center that
have been accredited by the relevant ministry. The goal is to differ-
entiate Kordsa, which is already a world giont. How are you differ-
entiated? You are differentiated by the product diversity. You do not
create product diversity for the sake of product diversity but you do
it due to customer’s request
Therefore, in general, our
R&D has 4 main roles:

1. To develop a new product,
2 Finding other routes for
our production process by
3. Kordsa Global has 10 fac-
lories as integrity, but ulti-
mately this is one company,
and to provide the standard-
ization, togethemess of this
single company and to pro-
ceed to g single direction,

4 To roise the brand value
So, market development,
application development, to
ensure the continuity and protection of brand values by catching
technological improvemnent and compatibility and so on.

As a 40 years old compeny when did you start specializ-
ing in technical textiles?

This starts with the vision of Kordsa Global since its foundation Ms.
Giiler Sabanc is the one who has determined the intemational
vision of Kordsa Global, and she has ensured its corporate identity
os ‘A Global World Leader”. We say: "Kordsa is the world leader in
its sector” and we are moving forward according to this. Being the
world leader also brings you responsibility. First of all, you should
have the capacity. Today, according to figures we are the biggest
tire reinforcement supplier in the world But leadership can not be
achieved only with capacity and size. At the same time, we have
responsibilities of being technology leader, and bringing new prod-
ucts and new solutions. Thus, you become a leader in real terms,
and you stay as the "leader’.

“We reach the customer of the customer”

What are your criteria in determining the new product?

Our starting point is to determnine custormer needs. In doing so, we
do not only look at the needs expressed by our customers, at the
same time we investigate and question their latent needs. To do
this, we are looking at production steps where the client uses our
prodlcts, not only for our product, but also in terms of our customer,
in order to provide benefits as a total In the same way; to under-
stand the hidden needs of our custormer we refer to the “‘custormer
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yaparken, yalnizca misterilerimizin kendilerinin ifade ettikleri
ihtiyaclara bakmiyor, ayri zamanda, kendilerinin gizli kalmis
ihtivaclarini da arastiriyor, sorguluyoruz. Bunun icin, misterinin
Grindmazd kullandidr Gretim adimlanna bakiyor, yalnizea bizim
trindmuizde dedil, misterimiz acisindan toplamda nasil kaza-
mimlar saglariz, buna bakiyoruz.

Ayru sekilde, misterimizin gizli kalrmus intiyaclann anlamak icin
‘musterimizin - mosterisine”, lastik kullanicilann  ihtiyaclann
inceliyor, yeni Granlerimizin onlann ihtiyaclarina yanit vermesini
hedefliyoruz. Omegin, lastik kullamalannin temel beklentileri
verimli yakit tlketimi, emniyet ve lastigin uzun dmurli olmas:.
Bu talepler bizi Twixtra® markall Urin grubumuzu alusturma-
miza, farkll iplikleri birlestiren hibrid bezler gelistirmemize
yoneltti. Misteri ihtiyaclanndan hangilerine dénik bir Grin
gelistirecegimzi belirlerken, ayni zamanda, teknolojik yapabilir-
liklerimize bakiyor, bunun icin i¢ ve dis kaynak ihtivaclarimizi
belirliyoruz. Bu kaynaklar, bazen ekipman, veya farkl Gretim
yontemleri olurken, cok dnemli dlclide de yeni akademik ve
deneysel bilgi, Gniversite ve diger bilim kurumlanyla ortakliklar
oluyor.

“Sektor icin lic yeni marka, lic yeni iiriin iirettik...
Capmax™, Twixtra®, Monolyx®”

Size bu konularla ilgili su émekleri vereyim: musterilerimizin
temel maliyet kalemlerinden biri lastik Uretiminde kullanilan
kaucuktur. Standart bir lastik Gretim prosesinde cesitlik kimya-
sallar ile zenginlestirdikleri kaucudu lastik takviye bezinin lize-
rine kaplar, daha sonra bu 1.5-2 metre genisliginde olusan kau-
cuk kapl bezj, lastidin en Ust bélgesi icin kullandiklannda, ince
seritler halinde keserler.

Biz burada bir firsat oldugunu gérdik; lastigin cevresini saran,
tst bélgesinde kullanilmak Uzere, eder kendinden yapisan, bir
serti bez gelistirirsek, lastik Ureticisinin bunu kaucukla kapla-
masina gerek olmaz. Bu muisterimize hem hammadde kullani-
minda, hem de iscilik ve enerji maliyetlerinde énemli tasarruflar
sadlar. Iste bu yaklasimla, kendinden yapisan, CapmaxTM (rii-
nimuiz ortaya gkt

“Dayaniklilk, performansi artirmak”

Bir ornek daha vereyim: Ozellikle buyiik lastiklerde govde ve
kusaklarinda celik takviye malzemeleri vardir. Fakat yolda lastik
calisirken, lastigin icine tas, civi veya baska bir yabanc bir cisim
girip, o tas celige kadar ilerleyebiliyor. O tas, ilerledigi noktada,
celik kusaga zarar verip, iceride paslanmaya, kinlmaya yol aca-
biliyor. GordGgumuiz firsat suydu; yola en yakin olan son kat
celik kusadin yerine kesige cok daha dayanikl, ayni zamanda
kopma mukavemeti kuvvetli bir tekstil bez gelistirelim dedik.
Boylelikle daha alt katmanlardaki celidi koruyorsunuz, paslan-
mayan ve su gegirmeyen bir ara katman olusturuyorsunuz. Bu
uygulama yalnizca, korumayi dedil ayni zamanda lastidin haff-
lemesini de sagliyor. Hafif lastik, daha az yakit tiketimi demek.
Iste Monolyx® Urinimiz bu amacla gelistirildi.

of our customer’, examine the needs of tire users, and aim to
respond to their needs with our new products. For example, the
basic expectations of tire users are fuel consumption efficiency,
safety and tire longevity, These demands oriented us to build
Twixtra® brond product group, and led us to improve hybrid fabrics
combining different yams. While deterrnining to improve a product
for the needs of customers, at the sarme time we look at our tech-
nological capabilities, and fo achieve this we determine intemal
and extemal sources for the needs. Sometimes these resources,
are equipment, or different production methods, and new acaderm-
ical and experimental knowledge, partnerships with universities
and other scientific institutions are going on in @ very significant
level

“We manufactured three new brands, three new products
for the sector... Capmax™, Twixtra®, Monolyx®”

Let me give you the following examples related to these subjects:
one of the main cost item of our custormers is rubber used in tire
production. In a standard tire manufocturing process, rubber
enriched with various chernicals is coated on the reinforcernent
fabric, and then this 1.5-2 meters wide rubber coated fabric is cut
into thin strips when it is used for the upper region of the tire. We
sow an existing opportunity here; if we develop a self-odhesive
strip made of fabric, that wraps around the tire, in order to be used
at the upper region, the tire producer would not need to coat this
with rubber: This ensures significant savings in raw material, work-
manship and energy for our custorner  With this approach, self-
adhesive, CapmaxTM product appeared

“Improving endurance, performance”

Let me give one more example: Steel is used in carcass and belt
layer especially in big tires. However, while tire is working during the
voyage, g stone or a nail may enter and can move toword the steel
layer, thus damages on the steel belt may ocaur. We have realized
the opportunity here; iInstead of the layer closest to the road, we
worked on a fabric, which is miuch more resistant silicone polymer
fabric. You protect the steel there and form o rustproof and water-
progaf intermediate layer. In addition, you remove a layer of the tire,
thus lightweight rubber, ensures less fuel consumption. This new
produict is our new brand Monolyx®, We are aiming to improve such
products; for tire dllevigtion, improving driving performance,
enhance durability and so on.

In developing these products; conditions, features may be
different than the use of the retailers in the endpoint
places. For example, users in United States, in Europe and
Asia, or the Middle East region are looking for different
features according to their regions and requirements.
How do you perform product development and your
determination on this issue?

All over the world tire retailers and whalesalers can have very dif-
ferent demands. These demands vary under the tenms of these



sense your media

~
rnet‘..' TEKSTIL TEKNOLOJi [ Dergiler |

KORD BEZi VE KORD URETIMINDE DUNYA DEVi TURK MARKASI: KORDSA GLOBABayfa

Yayin Sayfa No 84 Tarih 01.02.2013
Sayfa Adedi 7 Tiraj 8800
6/7 StxCm 160

Bu iiriinleri gelistirirken, son nokta olan perakendede kul-
lamalann kullandiklan yerler, sartlar, 6zellikler farkh
olabiliyor. Ornegdin ABD’deki kullamici ile Avrupa’daki ya
da Orta Dodu’daki ile Asya’daki kullanicilar bélgelerine ve
ihtiyaclarina gére farkli zellikler anyorlar. Bu konuda siz
iiriin gelistirme ve belirlemelerinizi nasil yapiyorsunuz?

Dinyanin farkl bolgelerinde farkl lastik beklentileri olabiliyor,
Mesela bir Kuzey Ulkesinde, kis lastigi tercih edilirken ¢zellikle
tanmin yodun oldugu bolgelerde tanim lastigi ve traktor lastigi
yogun talep goriyor. Yollanin ok ivi, hizll oldugu verlerde ultra

yiksek performansli
tabir edilen lastikler
talep gorirken, vol

durumlarinin iyi olmadidi
lke, bolgelerde lastigin .
dayanimi daha one ¢iki-
yor.

Buna glzel bir &rnek,
Amerika ile Avrupa ara-

sindaki farktir,
Amerika'da vyasal hiz
limitleri daha dustk

oldudu icin, Amerika'da
lastigin farkh 6zellikleri,
mesela slrils konforu KG - Twixtra

one ¢karken, Avrupa'da hiz limitlerinin daha ylksek olmasi
nedeniyle, yuksek hiz ve kisa fren performansi daha one ¢ikar.
Ote yandan, énemli bir pazar olan Hindistan'da yol kosullan ve
arac Uzerindeki yukin fazla olmasi nedeniyle, lastidin bu sart-
lara dayarmimi kritiktir. Biz de yeniliklerimizi bu ihtiyaclara gore
belirliyoruz. Ornedin tanm lastiinde bir inovasyon varattiysak,
bunu hangi pazara surecedimizi de belirliyoruz. Bu inovasyonu
ayni anda her yerde kullanmiyoruz.

Yatinmlanniz yaparken, teknolojilerinizi secerken neleri
gtz oniinde bulunduruyorsunuz?

Kordsa Global'in fabrikalarinin bir kismini biz sifirdan yaptik, bir
kismini da satin aldik ve genislettik. Bu fabrikalar da diinyada
teknoloji liderlerinin ve dnde gelen firmalann fabrikalarnydilar.
DuPont, Ackzo Nobel, Hoecst gibi. Bu endistriyi zamaninda
baslatan isimler bunlar. Ortakliklar, satinalmalar yoluyla, bu
teknolojiler ile basladk. Sonrasinda ilk adim bunlan entegre
etmek oldu. Clnki her teknolojinin kendilerine gére UstinlUkleri
var. Sonrasinda da Kordsa Global bunlar entegre etmenin ote-
sine gecti ve dzellikle modellemeler araciligiyla kendi teknolo-
jisini yaratarak olusturur sekle geldi. Su asamadayiz. Taleplerde
bulunuyoruz hatta bazen gizli kalmasi gereken hususlarda tek-
nolojiyi kendimiz gelistirip aciklamiyoruz; patentlerini aliyoruz,

places. For example, in the Nordic countries, winter tires are pre-
femred, especially in areas where agricuiture is very strong, agricul-
tural tire and tractor tire are strongly demanded. Very different tire
can be used in places where the roads are very fast A good exam-
ple of this is the difference belween America and Europe. America
has much more lower speed (imits.

Tires are slower in the United States. The different characteristics of
the tire, for examnple, driving cormifort, durability are more importont
there. On the other hand tires in Europe is faster becouse the
speed limit is higher. For example, when we sell goods to India,
Indion rood conditions are
muich worse and loading is
much more, therefore more
resistance is required. You
need to generote a solution
to each of these with head-
lamps. But again, on the
baosis of product groups in
s the world, cross leaming is
possible between fast tires,
g | agricultural tires, truck ftires,
product groups. There are
tire classifications that have
been accepted all over the
world We determine our inno-
vations based on these groupings. For exarnple, [f we have created
an innovation in ogricultural tire we also know in which market we
should launch this product We do not use this innovation at the
same time everywhere, in every product.

What are the important dynamics you evaluate during
investment plannings, and choasing technology?

We build some of the plants of Kardsa Global from scratch,
some were the outcomes of various joint ventures. These
plants were the pioneer facilities of technology leader com-
panies and leading firms. As such DuPont, Ackzo Nobel,
Hoecst. These are the names that initiated the industry long
ago. We began this technology through partnerships ond
Jjoint ventures.

Afterwards, the first step of Kordsa was to integrate those
technologies because each technology haos its own
supremacy. Kordsa Global went beyond integrating those
technologies and stepped ahead through creation of its own
technology, especially through modellings. We are now at a
stage that we demand, even sometimes we hide our own
technology that has to be kept confidential; we obtain its
patent, we secure it as our commercial secret, and we pro-
ceed in developing it
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ticari sirlanmiz olarak korumaya alip gelistirmeye de devam
edebiliyoruz.

“ihtiyaclar siirdiikce son noktayi koyamazsiniz”

Kullanim alam ve gelisim siireci olarak lastik son noktaya
mu geldi? Pazar ve diinya lideri olarak bundan sonra gele-
cedi yerler ve gelistirmeler varsa bunlan da biiyiik ihti-
malle siz yapacaginiz icin, sizce son nokta bu mudur, daha
gidilecek yer var midir?

Bu drin son noktasina geldi demek bence cok yanlis olur.
insanoglu var oldukea, yeni bir gelisme, sirekli inovasyon ola-
cak. Insanligin ihtivaclannin ve bunlan cézmek icin icimizdeki o
merak ve heyecanin sonsuz oldudunu distntyorum. Bu Grin-
leri daha emniyetli, daha disik maliyetle, daha cevreye duyar-
[1, daha konforlu olarak gelistirmeye devam edilecek. Biz de bu
konulardaki arayislanmizi strddrecegiz ve mutlaka farkll seyler
cikacaktir. Kordsa Global'de bugun itibariyle son Gc yil icinde (¢
yeni marka cikartrms olan bir Ar-Ge'den bahsediyoruz. 20'nin
tUzerinde yeni Urlin projesi de yolda. Aynca sadece ilk olmaniz
yetmiyor, en iyi de olmaniz gerekiyor. Fikir isin yansidir. Onu ger-
cekten uygulanabilir sekilde uygulamali ve bunu strekli yap-
malisiniz. Bizim endlstrimizde cogu fikir séylenmis ama saha-
ya indirilememis oluyor. Orada da Kordsa Global gercekten
digerlerinden farkli clinkl fikirlerini sahaya indiriyor.

“Cevreye konusundaki calismalannmiz taglandiriliyor.
CapmaxTM 2012 yilimin inovatif Cevre Dostu Uriinii
secildi.”

Bir de tabi, cevre konusu var. Saminm diinyanin artik son
10-15 yilda vazgegilmez trendi haline gelmis bir konusu
bu... Sizin Kordsa olarak cevreye bakisiniz, cevreyi koru-
ma anlayisiniz nedir?

Kordsa Global'in temel calisma prensipleri icinde cevreye
duyarlilk yer aliyor. Bunu iki seviyeye getiriyoruz. Birincisi; tire-
tim sireclerimizde kanuni zorunluluklanin otesinde performans
yakalamak. Bu alandaki performansimiz, daha fazla yapmamiz
gerekenler risk yonetim mekanizmalarnyla sdrekli olarak denet-
leniyor, daha ileri tasiniyor. Ikinci dizey ise; Uriinlerimiz, miste-
riye sundugumuz cozimlerimizde cevreye saygl ve duyarlilik.
Bu yil icinde, bu alanlarda Kordsa Global'in basansi Istanbul
Sanayi Odas’'min duzenledidi “Cevre Odulleri"yle taglandinld.
CapmaxTM Grinimdz, *Inovatif Cevre Dostu Urlinler” kategori-
sinde birinci oldu. "Enerji Verimli Urin® kategorisinde Twixtra
drtniimiz ile, ve “Cevre Dostu ve Enerji Verimlilii Uygulama”
kategorisinde de Ar-Ge'mizden kavitasyon projesi ile ikincilik
addlleri aldik.

“You can not put the last point as long as needs con-
tinue.”

Has tire come to the last point as the usage area and
development process? As the market and world leader, if
there are more places to go and developments to be
made, if any, then mast likely you would make them, in
your opinion, would this be the last point, or is there more
ploce to go?

In my opinion, it would be wrong to say that this has came fo its
final point A new developrnent, continuous innovation will always
exist, as long as humanity exists. | think hurnan needs and curiosity
and exciternent within us to solve these is infinite. Developing these
products will be continued in a safer;, lower cost, more environmmen-
tally friendly, ond more comyortable way. We will continue to look
to find ways on these issues and will do things differently. As of
today, we are lalking an R&D who has given 3 brands in last 3
vears. There are over 20 new product projects on the way. In oddi-
tion, to be the first Is not just enogh, vou also need to be the best
The idea is half of the work You must apply it in a practical way,
and you have to do it continuously. In our industry most of the
ideas are said, but can not be taken to the field There Kordsa is
really different than the others, because takes these ideos to the

field

“Kordsa Global’s studies on environment are honoured.
Copmax™ became the Most Innovative Eco-Friendly
Product of 2012”

And of course, there are environmental issues. I think the
world is no longer a subject of the lost 10-15 years it has
become an indispensable trend. As Kordsa what is your
understonding, your perspective on the environmental
protection?

Environmental sensitivity takes place in the basic operating princi-
ples of Kordsa Globol We are bringing this to two levels. First;
catching performance in our production processes beyond the legal
obligations. Our performance in this areq, more things we need to
do is continuously supervised through risk management mecha-
nisms, and is moving forward. The second level is, respect and sen-
sitivity to the environment with our products, and our solutions
offered to the customer. This year, in these areas Kordsa Global's
sticcess fs crowned with “Environmental Awards® organized by
Istanbul Chamber of Industry. Our CapmaxTM product, got first
place in “Innovative Eco-Friendly Products” in ifts own category. We
received second prize in "Energy-Efficient Product” category with
our Twixtra product, and second prize in "Eco-Friendly and Energy
Efficiency Application” category with our R&D cavitation profect



