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Ali Caliskan, CEO Kordsa

in an interview with M Noorani

Fallewing a succossful 2016,
tengratulatian: an an exciting 2017 for
your campany. Can you comment on your
turnover for 2016 compared to 200177

I oemaied 00 the seme perind e year, Kordaa's
wlos reached T 1. 739 milicr LSS 341 mlian]
Wil & incresto of P wiile | oporating proh:
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M Irrease o 2% i the firat hall of 201 7. Korddn'y
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Mgy in e decond quiarter of 20 [ 7 campared
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What in your Nhorecait far 20177

Irs line with ouir guidance for 2017, W =m o
I Our Sales by 25-35% A well a8 resch
I Incfease in EETOA (local currency). in 2016,
WE announoad PI1|_','L‘ el cord mveltment
OG0 LSO 30 million in [ndonesks s
Turhcy and they wil Biscoene ooerationa 5 20 1A
Moreoseer, irvan &fort o MmN our lf;ﬂErm
17 MO AMRERca, we puit Faie imasta st in
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e ping tar production moproco podeners fov
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With the highs and lows acrass the globe
and various palitical vncertaintios [US
palicles, Brexit, the Ui-North Morcan
Eifunbhon] what are your main targets for this
year?

There might always be highs and lawi o
urslErLmniied. Whaiever the OFoUmsEances, we will
Connnue (0 make ouwr plamred . meestrrssnin 200
aleve D0 Eargety, We ANNoLnCsd QU Bl petey
COrd irvweitment ir [ndoneds amd Turlsy, whech
#ne panned oo opeational im 2018 and serve
thie marioct with relatiesly R -rovelh potortal
We willl be Focusing onthils ongoeng plaject. This
plart in ndonetia will laher strengthen o
prasnen in e Adds Pacific pecron. Thanks to o
IRCrnalogs Al capabifte s and our coperting i the
rsntor cement Fchnologiel, Wwe are siming o
INCrEASE ek marke] thane i ELsnope. espocialy

the compaaite industry. \We serd prototypes for 30
al &0 pn-r-rﬂrlal cLiomet. 10 our RED Condre
£ iompo e Pt o] 1y Loy I Excelisne, we
prodfuce wiLal @0 Sruciirm| parts s oan offor o
DL siroreges and Bl seiickes and curr erly N
1 5 rodtatsoration progects with the urdversity Briefly
| cary Sy, ) DRGHE B0 O miseon bo reliMoree lile
el BEn On NeElng wvalue for cur stakeholders
17wl GROCraREY [rom AmcTica 0o Alia Pacii
Amang the many achievements of Kordsa
internationally and nationally, which sre the
ones that have given yeu the greatest
santefaciion?

O Bmoress uacresy | vrengEhendsd Wil many
prestigious and honorabie magsedy, granted for o
{rercaAl e Iechnologies, NUman resrce DFacices
argd Dushsss dihict Foe malanis ACConing 1o 8
sLarvey Domduciodg t-}" the Cahegt Fare o ok
Iresti b (CFT Ehin yoar, vwn weere fisind onoe again
Ao he Del L"I'fi:llﬂjd:'i 1 Bania,  Sram o fhe
wrcond cormecutive Bime. We ranked shind m she s
ol e Besl ompioyers |n Bafnn, Bracl with B&% Truns
Iradlex. e 3 delighthul o be recognised among
Phe cor e with a siroeng Rusmamianan cutiune
Misresinr, we are bed among the top 100 Gstess-
grimadng rompenies in adoncse by infobani, one
al Indoresia | DIgoes Coormrmi AHAENCL I 201
W W slected & TExpart SEar of e YearT
InciGneiy B M0 reCsheg e RNl rrr;,:ﬂu:,,-n-
Jweard wash the Pryec Eader wihh reaiteg the
Fropc! “Safcty Eapenencr Conber” Pwo yeans
COrTSeCLETeEhy,

For oL recong s oets i Dusiness | woold ke i
ilmcerely congrstuiate all my Colleaguas for Hhee
COrRrLINoT D Der "U."l.'r'-.'l'l.'.Ellr'l:._’::l'_'l'_"l"l:llL}g:. N
Ere coed Ealwic produiciion. Thanks to our wian i
creste collaboratree solution: to exlsnng and
CIMETENG Chaienges im e fubere of mobity we
Fver Beon workeng on Ces formulabion dnce 2000
As-a reflechon of our O It rmindsct, we
P st TP DT EREHETEE AT LGirtlr GEal el
have: managed o changs the BD4ear common
Farrmuidy by fepacing resoreinnl and formuscer e
Wl e Oy onermical

Anniner privdie of our RED oMo 5 itFat swe hoeee
I PO AT B PRIy i Ensastion o ALEoemotiee
COmpaITies. WATR U Py reyin e r""'""‘“"il'ﬁ" I'.rr.rqlrr|
SEusEEl D g ki s sy eraress b0 [ i'"lJLﬁl.l"y. the
CLing e of nine mirnutes has been reduced o
mires mimsies. e vl COMmjaaule raterusl
WAl 3@ Smdddner and highssr quaiing swrface finish
our mew resn 'F?'I'Ii!i-ﬂl‘“‘l i G0 duillable lor
ALITTETICARSE Droucion e
It iz clear to any chserver that Wordsa's
ELECELE "dll'l‘lllhl-lﬁﬂl m“mr
ity commitrment to RED, innovation, &
technology-ariented mindict and
development of the younger gencration.
¥Your thoughts on this would be enfightening
for ouir readers warldwide,

Today, we are In & wiid wihere innovation and

L T T TN

iethmoiogy are the key drivers for groves and
devciopmond Thorefore, in crder Rot &5 De ol ol
the game, &5 you have mentioned. R&D and
FwChaticin are an reegral pant of o ConEorate
crdiure and & locsicd o e heant of our Dusines
mrategy: To haue g rodde Wk Baing 10 M
e eReEET ey MRl Hfulll!r A OF 1 Om Dr I MOwsSETy,
W oo [0 Get Ol of our coooon ad combine
e[l conbstirng) ol ool dRACibeies ard LOEe ol
powe Being  besn wipnontey of Open Mrovaiion
pracioes. for jome ears now, we have
et wAth mstiluticng Coamysanney dnd
et Ior |:rr|::!_h'-:'|!'|. T e T " T iedle
of G ovwn arca of CHDETISE, Wea aharays e
e PRy hal makesa diference and reale value
wWith 2 intonsve Moos on 6D A Iricesa b, W
cloked 2008 walh & redord mumber O ot
applicaicrm AL of end ol Sy SOTT. e P e
VEAD e iorys, 413 palord r1|J'|'lfl'.'I||l.H'I‘. A T46
Anpncresd] DalEres ot We Al have amisson io
e e funuie ang s U peasiie ereraicily
e AEORIMENE Of youder generation. in (ire with
LNEs FENSEION, W2 .=||l.'.-'E"."I. EMCOLITADE 1M IJI"InI'L'Hi"}
anicl mcustny collabBoration. &0 DR ort yaung and
enthusiastic students. ihrowugh fponsarship
programmel in their effort o (nvant new
o hnolo et and EngEmteing.

In additien to your plants in Braall and

Indonesia, do you plan te sei up
i facilities in China, india, USA
o In Eurape?

Kordsa Mad afready had twa plandd i LS —n
Chattanoogs, . Tennesser and Laure] Hill, Morch
Carphna, A yau meght now, recendly Korcius
Incorporated, e U subsadiany company of Kordsa,
as purchaed the Invistapianl m Chatlanooga,
Tennesiee, WAlH his purchase, we aim o mariain
o lessdar e podirion v tfse LIS masrket. In the moar
Tubure, we @ NoL planning any plant inChna, il
o ELTOpeE
While Hordza Iz truly a "reinforcer ol the
warld", you can take particular pride In your
cantribution to the glabal tire and
automablle industry, Which aspects of your
iechnologies amd your themei have
eontribuled to thit leading position?

OrORs 5 ot e ety et inteoraied to
OUr CvEny sy e i make We saler, mone STicient
romiortable and oomerant Thal o wahy e tay
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veol nmvaciLial. Rl ang] our ovesd oncs acrons
or corrumRnity. In otiher words, “we reinforce the
Iife, wnie Foirfarce the vwoarkl”™. That'y Fica we sasthin
our leading posiGon, and That's Wiy we have
CEFTRATE TR CWvoRARE] VTt Wl o A1 A e 10 e
What percoriage of your annual turnower is
earmarhed for RED?

We are spending LSO 10-1 2 ewitkan per year far
RED. This i approwemiately 1,5 2% of oo fuimoyves
it 2018, bur fumower dndy Irom our new products
Wk LED 49 millon i fhe yeam we s expecting
that 2006 0F tuit usroverwil b fraim new prociuct
CER is also an Impoctant part of the Kordia

« What are the major CSR projects

plannad For the nexl Pew yoars?
I ity bl chasl o’ 44 ypears of
IRELEE Iy & resudl of fur

ODpeCTRE wwic iy 13 B0 i Gy
devidon the cortpany, butalse
OUF SR TELsirE COmimuriny
2N IO e We reirdcece
i I T ough  everal C5R
POOQTATHTIEN, PRl Noun o
NGO Yo alions, public
health support & well 23
BOrDon 10 Sarndsm A iribes
iupporred Oy the  locas
oOVErTRTIOrE. WA END e e
RMPANETTIE STLISETILY 10T W e
them o R&D and ongEmeEY Ingg
ol peonglde hEm Witk
ORPOINIDES. (O COMRUED an
THETTEE D & G CETarey
Youwr coliaborative prejeces
with universitics have been very impressive.
What are the ongoing projectsT

“"‘l"'FHﬂf £ ?‘Eﬂ I D (0 U] 2 ST e e
Fuilfuine N do our [mie [o ot ourage poun) peopi
iy hEmnhoice thee oo, Soanediney Ui in LR
el i I:l_-l'u} maeivest] inbechroiogy, mnostion
R b L el i i |3 e vy o cltinig tfes. Foi
IrsStance, Currerily we are among the sporsors of
Yyidye Terhnial Unierdy studenls beam YU
Bacineg. The fedm devefoped thes vebich wim o
COITIRERie manl e o] parmicitieted e Forrmla
LiLmdeni campeiion, e wodld's bigoest shusten
ETVRMDOTING CCumPLiricsn, The CEampciate materiat
TP s e Ll TR e e Lised et il
At the hull, wings @l seats of the wehede The
'-I!'f'mhrulrh:i.u; Bl [ eSronadgey e i e ardmmoee
eorweranl Tor spocd due 1o s Nghrweight
M i we Fave Ao ILppOITED Tidir Technal Al
LIty WAnd Fricngy Club anid itir ecoTnendly
vETscle, dulut 17, Que prepreg and compoite
[=bca e used for she body, chasus, wingy and
HMLEef detiom of the car. The W a-odeserecl
WEMRCIe DT ITEed i Facing Acoiux, held in the
e L T

Wie a0 O dwided compatite manoral support o
the production of the vehicle & Laie part al
TUBYTAY Effidency Challenge Electric Vohsde
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TIER [T

which weas held from Ackguost 31-F7, 2007 at the
Koamer Circuit, designed by KocEell University)
Turioish Medusironiciesm, The carbon fitsere fadwic,
o] Lo By Nierdha. s Liedd iR e Inleier. sner
ancl Ouaey ooe, CRALSN 1L PO A Fntrumen|
panel af the second wehiche developed ana
Prodided [itally By the Tlasl Mckalionk heam
It had previcusly produced & 430k single-molor
CICETA i Poie, WA owr SLpEort, ey sucoioded
i Feducing e welght OF the res dial mstor
viiniche By 5% and 10 2490 by, The tcoam ranied
nuam b one in Turkey Defhgn categary

AT CEatereer gy wind wath Traliye Lin ey
Design Froject Team for thesr Pehivan-02 #nd
Porilivaiy Cled Tk wisich ane the hao prise winned
£ | sWoial forrnes competitions. The Pehlivan
ok Traw'c Doy it fully munde ('om cartbon fiber
thies enalilirug i B0 be Bghbsesght yet strong. The
reafLiredrierdly cor rrti-.tw it 45 g
il a0 Ly for TOOK st ongy 022 LSO woeth |
of clecra ity |
A wery reient dovelopment 1 your plan o
develop jointly with Continental AG a new
resorcinol and formaldehyde adhesion
EyFlem A5 4 more eco-friendly altermative.
The ploneering aspproach [a  this
collaboration to also make it accessible to
other suppliers and compatitars lx 4 great
viwp. Please tell us more about this.

Wr jomad forces with Continental to extabint a)
New adineiion syaiem for textlle roinforcomen|
materiain AL & refischion of ow open IRnaBon
mrandse], we e feveraged our deep Enowiedge
drnd v e (ogether with Conlimend))| anct
acoompkshcd o make a change in the 80-ear
Ieerriuila used o e dipping of the cord Bk
Thue firiesd formidason s an eoo-fricnaly altsrnatie
ey resowemod =nd formasideryde e adbetheed,
J-.'l‘\-l-l"'t'l-'h“ll GLF Malshel Favedimierds 1o resesnch
il felbd and the resufts obissnied. we are
atnolutiody ¢ ormsimeed chal gt ey BNy Com
DECome e Ak mdusinial ahesion standard. in
e ot of cus |.|:'|H.|'|.i.|-|:u'.'|ru'.|-r|, VAT AT LA rng
b IO & Brewe Hoemsing concest for the o
AT SO, Ve Rt Pusme o sLpgiie s s
CLErenly Wik o soluthons af el own and
e cormpdexitly of the approvais process slane for
all afl e unidue solutsrs could 3505 b
e By making the technology acoesitile io
CTFRET SLADEOT L Sl cOrmieti pond, vwe might clirmirsie
flale cearmplenity s lay Hee Polnelstiors S o rewy
Ao Sy storn standand
Hordua ia & proamingnt presence at
international exhibitions like the Tire
Technology Expe in Germany. In which
other Irternational exhibitions does Kordsa
participata?

Apart farm Tire Technology Lapo every yem |
aifend JEC Workd in Paris, the langest international;
shiny of the compotite. ndustng, where ieading)
camganies from mote than 100 cowmries fowe (his

GppEaTLnity i siFire BRI T aii applic ol

mﬁ?ﬂmmrﬂ:HﬁECnFﬁmﬂm
september 1314 10 Aron, Ol wilere [ fodus
saeas oy the remforcements forline performance. We
aiere aliem pie of e fea iporsor of the event oo,
shaoweasing thelr nd and solutions to tha
SETCess

e aiho anpndid i Techiex in Frarfurt Fom
May, 912 We presented our construction
jeinforcement brand KraTos &nd omposic
echnoiogy to the paricipants at the fae

VW were aioa amon (N participants of The 2017
pdliticryal Mokl Chalicnde letdum, the westo 'y
R 5 £ DS EADT T T iy ROsCLISEd O 3ol
e planct's most prediing Lrban mobity dhallibnges
for almost 20 years nose i Monbreal, Canvicla Cur
Chicf Opoyating Oficor of Morth Armenca, Jim Del
Mg, give 4 presertation on the opsring oy
sressng on the signiicance of open innovation,
i ik B o Ky Eacioe For e rolmitec emend

Irn liree ity Gl rsbegly 80 [Gout an cormpose
ichnologies, we participased in the Composites
Euirope o Gerrmary, e mont important meetncg
g of Europe with s thousands of wisors esery
year b the figld of compasite materinls and
EfEITENL

Besides these mirrmastionad evenil, wee DarTicaate
m domoiiic everity & owell, For igtance ihis year
wans the 400 ecition of Turseybuild Exhianon neid
at TUVAR leyilliciud sshibion contor i May, We
ealilEten Ol PP OTRLIETE I P TN
retrforcerment bechinoIoghss We Mays @S0 Do o
e Turkiih Cormposite Far
Wit are the present total capacithos ol each
af your preduction plarts? Do you already
have expanibon plans ko mind?

W nevpr mgie planty sred approaimetsny G000
empioyeey e cianttien emety Doy, LSS,
Brari, Thailare? ane o e ooy e sies yil, or
oAl Capatity i GuErorlly TS e W e planniri
w0 cormwressainey FOO0 pne of acetions palyesier
thread capasny borh iy Turkey s Indoreiis i
e '

i nyion yarn capacity 5 anourd 1 300m We
produce fine cexe bbb ard Irckoee o pesrs
Ol ol Capacity for cord (=bric = aroond 150 ko,
sl 1w airsgie endl Cord s 3 eom
Hordsa also lays great offert in energy
eMiciency. Are there specific targots for each
af your production plania?

Erregy & ore of thee frialn irplts of produiction
Therfore. achiewing #s efficency and reduxing i
LA Pt B of Produc] s among o Sirateoy
Gosh Alangucle oty energy S acsaiies, Cur
ol i Fhe prcgects we sk an i develop rew
produc iy gnd ischnoogies that Pdresse one gy
ifficseiy s rociuce o loe o Guicd drissinmg v
i foeus on Bhe ersirnrvrentE imyar, We underise
o EEnide e rerosETy ERgeL manpoeanr and
'."I'_'I.'ﬁ"m. AN e Eans Wy Erh_'mhquu e o)

CESCAG POORCCSs Wilh prowen SUCcess and panyodf i
Gty Kottlai phaii e maks COrPmpassong soroms
G Fac| gt ot oY Feilh e e ol ETIETOY
consumed. Wersard crergy cficency proect eams
AT IFCOrEEO N CVETRS -Ew;r:,' plart of ours s in fine
salts e enengy regulssony of e oountry witere
they am located, For pstance. Composise
Teghru I|-':l_:ll."- Cormer of s oo e WwWineTe DL Seomdl
BED ceentre b incisbed, has a LEED Gebd Certfichin.

Can you share with our readers your plans
and vision for Kordsa for the next few yesrs

upta 20257

Wil cur reinforcement (SChnologies, we
conbribuae [o a3 sy, mode officen L. Cormeneent and
oy e ey vl i Droedcl® & Bt Lsraie vwor | lor
fuure genersmon. Today, Randsa, the reinforoer of
o D) Of pry B SBCTotig e e Do Ot
o ey B Sweralit teed bn tne waorid, contribses
fo @ Lleifd|rebie workd veith its products and
e iwcdogie s We fouch ety cormer of Me with
ous ervironmon-frendly produdcs that roduce
el resstnnde i bre reinforcernent bechnoko e
Whe ginien the wePicies B eriatiless e 0o perfoanm
with fess fued and kvessr carbon emissions n
cormposie ncury, ard commnbuge io bkl stronges
bufldings Y constructon  feinforcement
techmsiogeRt. Our Commetment | (o resriforee life
Far ihe coming years, we will srve o find new
whlyd b renfonce 1 Rves of peopse wihis we lesien
the negatnde impact of our oporations, &5 our
Huginest giaws And our geographic [ootprin
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COVER STORY

KORDSA: Turkey’s Global Life Reinforc

g

ordsa ihe Remforces the
Twariclay Vit o1 & ol ircusserial oo
one of the crown jewels of Sabancl

Hedgngs: you miges know of thiz company R
vEloLE Wiy, Dot thene v no doude that f youare a
part of thee ntErnanonal naibss maistny oo will
CErisay D Eam fTAr wAth e e Kondsz

[=roem i ProUTIE I rg B i) Pouw cloadic aqo
T 3 STl Pam N Turkey, 45 & sasbridiary of the
courntry's rgest indutirial and  floameis)
congimerate, Saband Holdings, to is posfion
LoaEy af e wodlels |egaling manudactuner of
industnal rydan and pobeder vam, tiee cord Bbeic
and tnghe end rord - Kordie b abving been an
mnNowStor Reading lor great thimgs. The company
POSIBoNE Tl af "The Ry and e bilic 1§
i Pty AT - Kondis cusrently nenforces one ot
ol meTy Dhnee aufcernbine el afd baie of ewey
T EE Sircraf ores (m e workd

The company’s SLCOeLS Story o & loading service
EEroeater 10 I 1ee romdorc ermon b and mecPanicad
FUbDEsEr Goocls markets, e (ML h_.ﬁ...-l!.-' i
1973, with (he estabdishment of ity tive cord
manuEACluring penl Having rapldly ©aphunsd
Fridsfioet 5 Rare i ity hiome cowuntny and Dedorrrg ihe
lnadey 0 3 Medd Kordss went on 1o i0ale g et
hejgis over fne et §, [oeecoaTRng The E00AT marked
cader, Iriganvened By oy sitsdegic Apps o bo Hee
reirdorCEMEnt & o one of the few ocuts@Ending
| uificeh Cormpnries thsl s reach od globul hekgiht
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m o e

WU (1§ aikien al ElermsEaial ST and
m-ﬁl‘li_] ETNEAUE R O |||..l| ey

Kordsa hai earned remendou fespect
arfured fhe-workd for s dymamic manasgemcnl
tem and ceecutive leadership, Unneaneering
MENGIEACE 1O A Code of cofpdrate eticy wition
arnd valles a 5trong ermphagil on human
FElOurcEed, St adherande (o guallty and i
enkghtenecd corporate social respronsibility
ol puss n Treey Bt 0 ol ire cownir e whede
Eoriss operates - have steered the company in
W et pre-cmincnt DoLBon. The oy
has benefited through gs  strategi
acguitirpans, made n calipBaration with
highly-placed business partnert. Kordsa
cwrrenily fas 10 manufacturing Faciiines
lorated i e O ourriries

History & Milestones

¥ 1973 Estsblishment of Kordsa with the buliding of 5 Tire Cord Fabric piant in lemit

Turkey

COVER STORY

| GLOBALLY SERVING THE WORLD WITH
| OUR REINFORCEMENT TECHNOLOGIES
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COVER STORY
R]

KORDOO

BREimFEoaESES&

¥ OI9TE Firt exdpoiil [0 TUgosiawvie

b (982 Tie Cord Fabric capacity expansion. Eordsa &
¥ 1984 Tire Cord Fabric capacity expansion, orda 3
b 1997 Dusa, Sahancy-DuPont 1Y Nylon Yaen Plant.

#1990 Indtiation of "Duadity Culfure” STodies
and implementation of Total OCuality
Management.

b 1993 The First 150 9007 cerifflcatson green
1@ et ooenpay in e wiorlcl s Komka's piand,
Mile Kordsa, Egypt

b 1995 Honored with the Toslad-Kalder
Cruality Awend, Thie “Mational Cuality Comgerass

R T iy, 1SS
R AN A

e Aanards” B organised Dy TUSYALF alceng wiih
the Turkesh Society for Cuality [KALDER] 10
Ertounage ciforn to impeoree gualiiy ancd Incroase

the suistainable omget Hiverneis of TudkLn
irsfsiry

} 1998 Acquigsition of Intercord® and
formation of interKordss. [meostmont in South
A rraara

b Igoq l.terq.-.-r ol Duwsa yarm pland and
Kordin fabric plant

P 2000 oAl dr MNOreh Amesica

A global company is born
§ 2001 [hiss irpesTaiaerEl S
} 2005 Kovrdsa Intormational. Actunition of Cobadi,
perger of Selaia
' ]ﬂm r::|-|r:_1;.q -!:-'r-'..‘ulh LT Indoncia,
Thallamd, R
} 2008 Ghabal Terhnology Centre i lzme-Turkey
§ 2010 Lawnch of Morolyxd el Tt b
Kordsas Became a member ol ihe Turguality
Global Brand Progiamime.
¥} 2011 Increasn in podpester producton
capacity ar indonesla Facility
] 1012 Capman®, Nite Kordsa
modemisation, ground-breaking of |ndo
Kordsa, polyesier yam plant And Comprion
il e 4,
b 2013 Turkey Nylon b6 yarm expansion
cormpioted, Grevner and Coul-oMicion products
tec hnologies A2 O I wWay
P 2014 kneuguireison of a plant 0 indoneds
Fie campany’s second fre cond fabaic and
pobyeer yarn plant at an mvestment of 5100
miilfhor, kg Kordus e atrorngesh faleyey in it
SECIor i (e Feghon
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